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Bank Analysis 2019 
 
 

 
 
 

City of Kerrville, Texas 
Analysis of Bank Depository Service Proposals  

October 2019 
 
The City of Kerrville solicited proposals for banking services to serve the City with efficient and cost effective 
banking services.  The City intended for its banking partner to provide state-of-the-art technology to assure 
that its current banking needs would be met and that it will be able to incorporate technological changes 
and improvements into its operations over the period of the contract.  The contract is to be for a three-year 
period with the option to extend for an additional two years. 
 
The City received four proposals for banking services in response to the Request for Proposal (RFP).  The 
proposals were made by BBVA, Centennial Bank, Security State Bank, and Wells Fargo Bank (the 
incumbent).  All the banks have the necessary deposit facilities and services within the city and are solid 
financial institutions.  The banks are highly credit rated and have been shown to have contributed to the 
health of the community through their ‘satisfactory’ and 'outstanding' CRA ratings (Community 
Reinvestment Act).  The four proposals submitted by the banks however differ considerably by the 
structures and fees proposed. 
 
The creditworthiness and continuing strength of the City’s banking partner is of utmost importance.  The 
strength and credit condition of the banks has been evaluated through credit ratings and independent bank 
rating agencies.  To extend the overview the RFP required that with any change in credit or bank ratings 
during the period of the contract the City must be notified as soon as allowable.   
 
The economic conditions somewhat control how this evaluation reviews earnings capabilities in the bank.  
The City has reserved the right to pay for banking fees through either a compensating balance or straight 
fees.  With the changes in rates (now falling) and applicable regulatory fees the new contract will be more 
cost efficient for the City on a fee basis with a daily sweep to a money market mutual fund which is offered 
by two of the banks (BBVA and Wells Fargo).  The RFP also reserved the right for the City to change its 
compensation methodology should rates change over the contract period.  During the coming contract 
period, it is anticipated that the overnight rates will stay relatively low and stable for perhaps two years so 
the interest bearing account rates and possible sweep options are important in the decision – more so than 
the ECR rate which would be used if the City were to use the compensating balance basis methodology as 
basically proposed by the other two banks. 
 
The City established objectives in the RFP as shown below and the evaluation was guided by these 
objectives.   
  banking services costs and earnings potential, 
  responsiveness and ability to provide services and reports required, 
  earnings potential, 
  experience, references, and continuity of the bank and bank officials, and 
  creditworthiness and stability of the bank. 
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Since banks bundle services and price services differently, the evaluation of the proposals was made on 
several different levels to capture and evaluate those differences equitably.  
 

(1) The services offered have been evaluated as to the level of service offered compared to the 
required specifics, the level of automation which can improve staff productivity, level of control, 
and availability of customer service on an on-going basis.  The bank is also evaluated to determine 
its adaptability and capability to grow into new technologies as they become available.   
(2) The cost of specific and overall services has been compared between all banks on an equal 
basis.  
(3) The potential for earnings has been compared based on various account structures and based 
on historical data, rather than future projections.   
(4) The proposals have been evaluated combining all these factors and netting earnings and costs 
to create a final, unbiased assessment through net impact.   

 
These four levels of analysis have been completed through a detailed compilation of findings.  The 
worksheets which were used to make these analyses are attached as reference.  The following report 
summarizes those findings.  Comments here are not all-inclusive but are made on specific differences by 
way of explanation and illustration. 
 
The RFP also required that: 

"In order to equitably evaluate each bank's ability to meet the banking services needs of the City, a standard 
format for all proposals is required.  A response must be given to each item in Sections III through V in the 
order given along with completion and submission of Attachment A.  Only proposals submitted in the 
prescribed format, and using the provided Attachment A for proposed fees will be considered and evaluated 
for contract award." [Underlining added.] 

 
The proposal submitted by Security State Bank did not follow this requirement of the RFP.  The bank's 
submission included various agreement documentation and general information on some of the services 
offered (remote deposit and positive pay).  Only certain fees could be gleaned from the documents 
provided.  The bank's choice in not answering the questions presented has eliminated them from 
consideration.   
 
 
REQUIRED SERVICES EVALUATION 
 
The City’s RFP outlined and requested detailed information on all the services which would be required 
under the contract to perform its current banking services and to meet its projected needs.  The goal is to 
have the banks perform those duties in the most cost effective and cost efficient manner.     
 
Specific functional areas of required services are discussed briefly below noting significant differences in 
service levels or capabilities between banks.  The two banks receiving the highest scores on services are 
very close in service provisions.  Neither the analysis nor recommendations include all services available 
through the banks if the costs were prohibitive or if their use by the City was unlikely.   
 
Each question in the RFP was assigned a weight applicable to its importance in providing the service.  Then 
each question was scored.  The score and weight were multiplied to give an objective service score for each 
bank.  The service scores received were: 
  BBVA   730 
  Centennial Bank  403 
  Wells Fargo  773 
 
BBVA and Wells Fargo scored very comparably and their higher scores were indicative of the services 
available as well as the level of automation offered by these two banks.  The City is operating at this high 
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level of automation currently so reducing its access to electronic processing and reporting would be 
detrimental to the City operations. 
 
Significant differences between the banks are summarized below. 
 

1. All the banks work with an internal team structure with local representatives supported by 
technical teams to support the City’s ongoing needs.  BBVA and Wells Fargo have been adding new 
mobile services along with e-payables and e-receivables emphasizing their focus on technology.   

2. Wells Fargo is the incumbent so no transition would be required.  The implementation schedule 
for BBVA is detailed and appears realistic.  The approximate month implementation schedule 
anticipated by Centennial appears overly ambitious and could indicate a les thorough 
understanding of the complexity of the City's banking structure and operations. 

3. As mentioned above with the best interest rates for liquid funds available outside of any of these 
banks and considering the regulatory fees imposed by Wells Fargo, the recommended structure 
for the accounts would be a daily sweep to money market mutual fund.  Neither BBVA, which does 
have the ability to sweep to a money  market fund, nor Centennial, which does not have this 
capability, offer an outside sweep.  Centennial's sweep is internal and is sweeping to an interest 
bearing account.  BBVA is instead offering a hybrid account structure. 
The hybrid structure at BBVA is essentially built on a compensating balance.  The hybrid pays on 
excess amounts above and below $2million which is essentially the anticipated compensating 
balance by the bank.  If excesses are above the $2million, the interest rate paid is the 3 month T-
Bill minus 45 bps.  If the balance is below $2million the rate moves to the 3 month T-Bill minus 95 
bps.  Given the 3 month T-Bill rates in 2019 this would have offered the City an average 1.82% or 
1.32% respectively, both of which are materially below other available rates at Wells Fargo or in 
the pools. 
Wells Fargo is proposing a sweep to a Wells Fargo money market fund and this analysis also 
recommends a sweep to zero in the accounts and use of a fee basis which will be discussed more 
thoroughly later in this analysis. 

4. Only Wells Fargo offers sub-accounts. 
5. All three banks use a single portal, web-based treasury management system.  All image checks and 

documents and make reports available for downloading.  Wells Fargo has the most extensive 
automated system which has optionality and customization not available at the other banks.  The 
banks were requested to provide a link (and password) to their system in order for staff to 
investigate navigation features and layouts.  Centennial provided a link but only to the highest 
introductory levels of the system.  The system at BBVA could not be accessed since the bank 
offered a walk-through presentation but no demo system.   

6. Retention of images and balances/reports is longest at BBVA (but of course all banks are required 
to keep the information for seven years).  BBVA retains easy access for two years and Wells Fargo 
for six months whereas Centennial is offering a 60 day retention. 

7. BBVA and Wells Fargo have developed and continue to move towards more automated options 
for collection and deposits.  These two banks both have e-box, lockbox and e-receivables available.  
All the banks have the capability to receive deposits in the local branch and none require vault 
services although it is available at BBVA and Wells Fargo.  Only Wells Fargo has specific RCK 
processing. 

8. All the banks have remote deposit capabilities.  The longest cut-off time is at Wells Fargo at 9pm.  
Wells Fargo also offers customization on its reports not offered at the other two banks. 

9. Payment information is real-time at BBVA and Wells Fargo has multiple updates scheduled through 
the day.   

10. All the banks have positive pay services and BBVA and Wells Fargo have payee positive pay and 
ACH positive pay.  The service is not available totally online at Centennial which relies on excel 
spreadsheets to a degree.  The deadlines for pay/return decisions only one hour at Centennial but 
approximately five hours at the other banks. 
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11. Both partial and full reconciliation services are available at BBVA and Wells Fargo, not at 
Centennial.  Wells Fargo has more report alternatives on the service. 

12. Centennial does not offer purchasing/commercial cards.  Both BBVA and Wells Fargo  have rebate 
options on the cards, complete reporting and security. 

13. For wires and transfers, all the banks offer online services and can handle stored templates.  
Centennial does mention a 'call back' non-automated feature but does not elaborate.  Wires based 
on ledger balances are available at Centennial but at BBVA and Wells Fargo these are subject to 
intra-day overdraft limits and managerial review. 

14. ACH services are essentially controlled through the national NACHA system so differs only slightly 
by bank.  However, Centennial does not offer same day ACH (which is a much less expensive option 
than wires) and can filter only on company code (effectively a block).  ACH addenda are available 
on reports at both BBVA and Wells Fargo through the EDI modules but addenda at Centennial are 
not reported.  All the banks are offering to debit the City account on settlement (and not 
origination) date. 

15. Safekeeping will be offered by the banks at BBVA and Wells Fargo but Centennial does not offer 
safekeeping.  Safekeeping is within BBVA but Wells Fargo has moved its safekeeping to Bank of NY.  
Both of these have online access and fees can be paid either hard charge or through AA at both 
banks. 

16. Some collateral conditions presented by the City in the RFP raised exceptions.  Centennial had no 
exceptions.  However, BBVA is offering all collateral through a FHLB letter of credit only and had 
one exception noted regarding no collateral on CDs which we interpret as brokered CDs.  Wells 
Fargo emphasizes that collateral is set at end of day (which is understood but not delineated).  
Wells also specifically reminds the City of statutory provisions requiring the City to notify the bank 
on large unanticipated deposits.  The agreement at Wells Fargo for collateralization is also 
requiring substitution without City approval but that is balanced by online access to marked-to-
market collateral through the BNY Nexen system. 

17. Account analyses samples were provided by BBVA and Wells Fargo and both these banks issue the 
analyses online.  It is retained online at BBVA for three months and 13 months at Wells Fargo.  
Carry over (for use with the compensating balance system) is available only at BBVA and Wells 
Fargo. 

18. Stop pays are available at all banks although BBVA recommends using positive pay voids instead.  
All the banks offer online entry and renewals are available at BBVA and Wells Fargo.  At centennial 
a new stop must be initiated.  Centennial also does not have the ability for OTC transactions to be 
verified against the Stop pay file. 
  

 
BANKING COSTS EVALUATION 
 
In its RFP the City has reserved the right to pay for services on either a fee or compensating balance basis 
dependent upon the interest rate environment1.  Regardless of the method of compensation used, the total 
cost of the contract is based on the individual service costs (fees) in each bank.  Both fees and compensating 
balances are based on these fees and the volumes of those services used.  Attachment A of the RFP was 
used to capture unit costs for each service and level of service and a total monthly cost was computed on 
the historical volume averages on each line item.  A detailed analysis of those fees is attached.   
 
  

                                                           
1 In very low interest rate environments the ECR may exceed the interest paid in accounts or money funds. Rates rise however the 
ECR usually earns half of Fed Funds (i.e. overnight rates). 
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RECOMMENDATION 
The purpose of this analysis was to find the most cost effective and efficient banking situation for the City.  
First the evaluation looked at service capabilities.  Although the most basic services are available from the 
three banks under consideration, Centennial lacks a number of services (commercial card, safekeeping, e-
payables and e-receivables) and the level of automation now used by and in the future required by the City.  
The markedly lower level of services available at Centennial effectively eliminated it from final 
consideration.  The higher historical interest rates do not compensate for the lower capabilities in service 
delivery. 
 
Both BBVA and Wells Fargo have all the banking services required and were effectively equal in service 
scores and net fees.  Both banks are distinguished by their continuing advances in technology and 
automation services.  What distinguishes Wells Fargo above BBVA is the earnings rates available and the 
use of the sweep which was not proposed by BBVA.  The hybrid structure has markedly lower earnings rates 
at BBVA.   
 
Considering all the factors in this decision and not quantifying but considering the staff time involved in a 
bank transition, the recommendation would be to award the contract to the incumbent Wells Fargo. 
 
 
Patterson & Associates 
 



BANKING SERVICES AGREEMENT 
 
 
THE STATE OF TEXAS § 
    § 
COUNTY OF KERR § 
 
  
 This Agreement is made and entered into on this __________ day of November 2019, by 
and between the City of Kerrville, Texas (the “City”), and Wells Fargo Bank, N.A., a national 
banking association (“Bank”). 
 

R E C I T A L S: 
 
 WHEREAS, the City requested and received proposals for bank depository services; and 
 
 WHEREAS, Bank was duly selected and designated by the City to serve as depository. 
 
 NOW, THEREFORE, the parties agree as follows: 
 

A G R E E M E N T: 
 
 1.  The term of this Agreement is three (3) years commencing January 1, 2020, and ending 
December 31, 2022.  The City shall have the option to extend the term of this Agreement for two 
(2) additional one-year periods by giving Bank at least thirty (30) days’ advance written notice 
prior to the applicable expiration date.  Any party to this Agreement may terminate this Agreement 
by giving ninety (90) days prior written notice of termination to the other party. 
 
 2. Bank agrees to follow and be bound by the terms of the proposal response that it 
submitted to and was accepted by the City.  The proposal response, dated September 6, 2019, and 
which includes a Depository Pledge Agreement, all of which is attached here to as Exhibit A (the 
“Proposal”), will remain on file in the offices of both the City’s Chief Financial Officer and City 
Secretary as long as this Agreement remains in effect. 
 
 3.  Bank agrees that the fees and service charges included in Bank’s proposal response will 
remain in effect for the three (3) year initial term of the Agreement.  Following the three (3) year 
initial term, Bank may increase the fees and service charges for each of the two (2) additional  one-
year periods.  Bank shall provide written notice to City of any such increase at least ninety (90) 
days prior to the expiration date of either the initial term or one-year period. Following notice, any 
changes in fees for the two extension periods must be approved by the City in writing and fees for 
any new services will not be more than Banks then current rates for such services. 

 
4.  All services rendered to the City by Bank under this Agreement shall be performed in 

accordance with accepted commercial banking standards and in accordance with Bank’s standard 
operations, policies, and procedures. 
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5.  This Agreement is governed by the laws of the State of Texas.  Venue will occur in Kerr 
County, Texas. 
 
 6. This Agreement, along with the Proposal, makes up the entire agreement between the 
parties relating to the subject matter hereof and there are no other agreements, written or oral, 
between the parties.  In the event of a conflict between the provisions of this Agreement and , this 
Agreement shall control. 
 
  EXECUTED on this _____ day of November, 2019. 
 
 
WELLS FARGO BANK, N.A. 
 
By: _____________________________ 
Name:  __________________________ 
Title: ____________________________ 
 
       
 CITY OF KERRVILLE, TEXAS 
 
By:  _____________________________ 
Name: Mark McDaniel  
Title:  City Manager 
 
ATTEST: 
 
 
_________________________________ 
Shelley McElhannon, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Michael C. Hayes, City Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
T:\LEGAL\FINANCE\CONTRACTS\BANKING DEPOSITORY AGREEMENT_WELLS FARGO_110419.DOCX 
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GIB PUBLIC FUNDS COLLATERAL UNIT  

CONTACT INFORMATION 
 
 

 
 
Mailing Address Wells Fargo Bank, N.A. 

GIB Public Funds Collateral Unit 
333 Market Street, 15th Floor 
MAC: A0109-150 
San Francisco, CA 94105 

 

   
Toll Free Number: 877-479-6603  
   
Fax Number: 866-686-5441  
   
Email Address: PublicFundsCollateral@wellsfargo.com   
   
Contacts:   
 Sheila Lynch, Public Funds Collateral   

                       Unit Manager  
lynchsh@wellsfargo.com 
(415)371-3278 

   
 Jeana Nguyen, Public Funds Analyst jeana.nguyen@wellsfargo.com  

(415) 371-3277 
 

 Angela Karanja, Public Funds Analyst angela.karanja@wellsfargo.com  
(415) 371-3276 
 

 Rui Ying (Sharon)  Cao, Public Funds 
Analyst 

RuiYing.Cao@wellsfargo.com 
(415) 371-3273 

 
 

mailto:PublicFundsCollateral@wellsfargo.com
mailto:lynchsh@wellsfargo.com
mailto:jeana.nguyen@wellsfargo.com
mailto:angela.karanja@wellsfargo.com
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11-05-2019 04:33 PM                                                          KERR  COUNTY,  TEXAS                                                                PAGE:   1
                                                                      ADMINISTRATION RECOMMENDED BUDGET
                                                                             AS OF:  NOVEMBER 30TH, 2019
47 -Airport
 
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
REVENUES                                         ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 

Intergovernmental Rev
 47-300-602 KERR COUNTY CONTRIBUTION               35,000         21,735             0             0             0             0             0             0  ____________
 47-300-603 CITY OF KERRVILLE CONTRIBUTION         35,000         21,735             0             0             0             0             0             0  ____________
 47-300-604 GRANTS                                      0              0             0             0             0             0             0             0  ____________
 47-300-606 TX DOT REIMBURSEMENT                        0              0             0             0             0             0             0             0  ____________
   TOTAL Intergovernmental Rev                     70,000         43,470             0             0             0             0             0             0

Lease/Rental Income
 47-325-301 LEASES                                129,139        154,842       154,473       154,174        27,864       145,642       161,301       161,301  ____________
 47-325-601 BRINKMAN HANGER & OFFICE LEASE         64,208         68,482        69,469        65,448        13,259        66,136        92,687        92,687  ____________
 47-325-602 TERMINAL LEASES                        14,865         15,833        12,797        12,588         1,415        12,064        12,833        12,833  ____________
 47-325-603 T-HANGAR LEASE                         98,697        109,470       117,851       116,400        29,200       117,476       118,200       118,200  ____________
 47-325-604 VEHICLE RENT SURCHARGE                  3,971          3,814         3,447         3,537           383         2,578         3,576         3,576  ____________
 47-325-605 STORAGE RENTAL                          3,015          2,520         2,200         2,520           110         2,145         2,520         2,520  ____________
 47-325-625 PARKING LOT LEASES                      5,725          3,900         4,675         4,500           750         4,675         4,500         4,500  ____________
   TOTAL Lease/Rental Income                      319,619        358,861       364,912       359,167        72,981       350,717       395,617       395,617

Reimbursement
 47-350-601 FUEL FLOW FEES                         31,382         37,600        33,439        32,634           666        27,307        33,000        33,000  ____________
 47-350-602 OTHER                                       0              0             0             0             0             0             0             0  ____________
   TOTAL Reimbursement                             31,382         37,600        33,439        32,634           666        27,307        33,000        33,000

Other Revenue
 47-370-260 SURPLUS PROPERTY SALE                       0         13,963             0         2,000             0             0             0             0  ____________
 47-370-975 INSURANCE PROCEEDS                          0          6,783             0       165,359             0             0             0             0  ____________
 47-370-980 APPROPRIATED FUND BALANCE                   0              0             0             0             0             0             0             0  ____________
   TOTAL Other Revenue                                  0         20,746             0       167,359             0             0             0             0

Miscellaneous
 47-375-601 MISCELLANEOUS                               6              0         2,500           890             0         2,500             0             0  ____________
   TOTAL Miscellaneous                                  6              0         2,500           890             0         2,500             0             0

Interest Income
 47-380-601 INTEREST INCOME                            23             65           329             0             0           266             0             0  ____________
   TOTAL Interest Income                               23             65           329             0             0           266             0             0

Transfer In
 47-390-610 TRANSFER IN                                 0              0             0             0             0             0             0             0  ____________
   TOTAL Transfer In                                    0              0             0             0             0             0             0             0
__________________________________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                    421,031        460,742       401,180       560,050        73,647       380,791       428,617       428,617
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                                                                      ADMINISTRATION RECOMMENDED BUDGET
                                                                             AS OF:  NOVEMBER 30TH, 2019
47 -Airport
SALARIES & BENEFITS
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
EXPENDITURES                                     ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 
 47-700-100 TENTATIVE BENEFITS                          0              0             0             0             0             0             0             0  ____________
 47-700-101 Airport Manager                        84,589         87,538        98,546        81,740         6,398        89,315        87,550        87,550  ____________
 47-700-102 EXECUTIVE ASSISTANT PART TIME          25,683         25,269        26,630        30,930         2,202        23,779        31,858        31,858  ____________
 47-700-104 Airport Maintenance Staff              33,123         35,266        36,000        36,810         2,777        31,846        38,007        38,007  ____________
 47-700-150 ACCRUED COMP TIME                           0              0             0             0             0             0             0             0  ____________
 47-700-201 FICA                                   10,930         11,230        12,738        11,436           867        11,501        12,042        12,042  ____________
 47-700-202 GROUP INSURANCE                        15,501         14,888        14,348        23,806         2,074        13,016        18,468        18,468  ____________
 47-700-203 RETIREMENT                             16,711         17,993        20,982        19,906         1,531        17,529        20,181        20,181  ____________
 47-700-204 WORKMAN'S COMP                          2,022          2,123         1,497         3,465             0         1,162         1,244         1,244  ____________
 47-700-205 OVERTIME                                    0              0             0             0             0             0             0             0  ____________
 47-700-206 BASIC LIFE                                 11            128           117           250            16           106           128           128  ____________
 47-700-207 UNEMPLOYMENT INSURANCE                      0              0             0             0             0             0             0             0  ____________

 TOTAL SALARIES & BENEFITS                        188,570        194,433       210,859       208,342        15,865       188,255       209,478       209,478
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                                                                      ADMINISTRATION RECOMMENDED BUDGET
                                                                             AS OF:  NOVEMBER 30TH, 2019
47 -Airport
AIRPORT
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
EXPENDITURES                                     ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 
 47-800-008 PROF. DVMT/TRAINING                     3,113          4,343         6,700         5,000             0         6,700         6,000         6,000  ____________
 47-800-101 OFFICE SUPPLIES                         1,145          1,396         1,471         1,500             0         1,457         1,500         1,500  ____________
 47-800-102 SMALL TOOLS & EQUIP                     2,881          2,996         2,851         2,000             2         1,800         2,000         2,000  ____________
 47-800-103 CHEMICAL & MEDICAL SUPPLIES                 0            268             0         1,000             0             0         1,000         1,000  ____________
 47-800-104 FUEL & OIL SUPPLIES                     2,306          2,980         2,141         3,000            25         1,789         4,000         4,000  ____________
 47-800-105 BRINKMAN JANITORIAL SUPPLIES                0              0             0             0           300             0         5,000         5,000  ____________
 47-800-106 JANITORIAL SUPPLIES                     1,269          1,340         1,605         1,800           103         1,462         1,800         1,800  ____________
 47-800-107 POSTAGE                                    40            138           133           250           142           133           200           200  ____________
 47-800-109 COMPUTER SOFTWARE/UPGRADE                   0            221             0           250             0             0             0             0  ____________
 47-800-110 PLANTING/LANDSCAPING                    2,996              0            96         2,500             0            96         3,250         3,250  ____________
 47-800-112 WEARING APPAREL                         1,325            848         1,024         1,000            13           831         1,000         1,000  ____________
 47-800-201 LAND MAINT/MOWING CONTRACT             30,000         30,000        30,000        37,500             0        22,500        37,500        37,500  ____________
 47-800-202 BUILDING AND STRUCTURES                24,302         17,311        12,911        19,240           383        11,420        18,000        18,000  ____________
 47-800-203 VEHICLE MAINTENANCE                     1,868          2,448         2,000         3,539             0           730         2,500         2,500  ____________
 47-800-204 OFFICE EQUIPMENT                          975          1,000             0         1,000             0             0         1,000         1,000  ____________
 47-800-205 INSTRUMENTS AND APPARATUS               4,341          4,798         4,284         3,000             0         3,423         5,000         5,000  ____________
 47-800-210 REPAIRS - GENERAL                         627          6,160           453       164,470             0           453         1,500         1,500  ____________
 47-800-215 STORM DAMAGE REPAIRS                        0              0             0             0             0             0             0       150,655  ____________
 47-800-302 PROPERTY INSURANCE                      6,653          9,021         9,126        10,192         8,531         9,126         9,200         9,200  ____________
 47-800-303 LIABILITY INSURANCE                       934            631           761           745           646           761           750           750  ____________
 47-800-305 EQUIPMENT RENTAL                        2,478          2,515         2,323         2,700           258         2,141         2,700         2,700  ____________
 47-800-306 ADVERTISING                               575            416           521           600             0           490           600           600  ____________
 47-800-307 MARKETING                                   0              0             0         2,000             0             0         5,000         5,000  ____________
 47-800-311 LEGAL SERVICES                          3,661          5,348         5,690         7,100             0         4,907         8,000         8,000  ____________
 47-800-312 PROFESSIONAL SERVICES                  10,507          8,600        10,376        11,977             0        10,376        15,000        15,000  ____________
 47-800-401 Phone Service - Cell                      694            982         1,386         1,600           100         1,161         1,300         1,300  ____________
 47-800-404 WATER & SEWER                             813          1,211         1,565         1,800           125         1,254         2,139         2,139  ____________
 47-800-406 LIGHT AND POWER                        15,826         17,544        18,181        18,100         1,514        16,441        18,400        18,400  ____________
 47-800-503 DUES AND SUBSCRIPTION                     638            638           738           750             0           363         1,200         1,200  ____________
 47-800-508 RESERVE FOR CAPITAL                    10,500              0        12,287        15,000             0        12,287        15,000        15,000  ____________
 47-800-509 RESERVE FOR COMMITTED CAPITAL               0        148,855             0         1,145             0             0             0             0  ____________
 47-800-510 CONTINGENCY                            11,823          2,706             0             0             0             0             0             0  ____________
 47-800-511 17-18 COMMITTED CAPITAL PROJ                0              0             0             0             0             0             0             0  ____________
 47-800-512 CONTINGENCY II                              0              0         1,511        12,000             0           463        30,800        30,800  ____________

 TOTAL AIRPORT                                    142,288        274,712       130,133       332,758        12,141       112,561       201,339       351,994
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                                                                      ADMINISTRATION RECOMMENDED BUDGET
                                                                             AS OF:  NOVEMBER 30TH, 2019
47 -Airport
TERMINAL
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
EXPENDITURES                                     ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 
 47-801-300 PHONE SERVICES                              0            221           530         1,000           117           414         1,000         1,000  ____________
 47-801-301 LIGHT & POWER                           8,694          8,335         8,092         8,500           832         6,926         9,000         9,000  ____________
 47-801-302 PROPANE GAS                             2,604          1,675         2,673         4,500             0         2,192         4,000         4,000  ____________
 47-801-303 WATER & SEWER                           1,997          3,660         3,767         2,450           391         3,092         3,800         3,800  ____________

 TOTAL TERMINAL                                    13,295         13,891        15,061        16,450         1,340        12,624        17,800        17,800
__________________________________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                344,153        483,037       356,054       557,550        29,346       313,440       428,617       579,272
                                              ===========    ===========   ===========   ===========   ===========  ============  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES                  76,877   (     22,295)       45,126         2,500        44,301        67,351             0  (    150,655)
                                              ===========    ===========   ===========   ===========   ===========  ============  ============  ============  ============
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                                                                      ADMINISTRATION RECOMMENDED BUDGET
                                                                             AS OF:  NOVEMBER 30TH, 2019
48 -AIRPORT CAPITAL
 
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
REVENUES                                         ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 

Reimbursement
 48-350-100 RAMP GRANT TX DOT MATCH                50,000         50,000        50,000        50,000             0        50,000        50,000        50,000  ____________
 48-350-200 TX DOT REIMB T-HANGARS                      0              0             0             0             0             0             0       600,000  ____________
   TOTAL Reimbursement                             50,000         50,000        50,000        50,000             0        50,000        50,000       650,000

Intergovernmental
 48-351-100 KERR COUNTY RAMP GRANT MATCH           25,000         25,000        25,000        25,000             0        25,000        25,000        25,000  ____________
 48-351-101 CITY RAMP GRANT MATCH                  25,000         25,000        25,000        25,000             0        25,000        25,000        25,000  ____________
 48-351-102 KERR COUNTY PROJECT MATCH                   0              0             0             0             0             0        33,000             0  ____________
 48-351-103 KERRVILLE CITY PROJECT MATCH                0              0             0             0             0             0        33,000       525,000  ____________
   TOTAL Intergovernmental                         50,000         50,000        50,000        50,000             0        50,000       116,000       575,000

Interest
 48-360-100 INTEREST EARNINGS                         123             16            48             0             0            45             0             0  ____________
   TOTAL Interest                                     123             16            48             0             0            45             0             0

Other Revenue
 48-370-980 APPROPRIATED FUND BALANCE                   0              0             0             0             0             0             0             0  ____________
   TOTAL Other Revenue                                  0              0             0             0             0             0             0             0

Miscellaneous
 48-375-601 MISCELLANEOUS                               0              0             0             0             0             0             0             0  ____________
   TOTAL Miscellaneous                                  0              0             0             0             0             0             0             0

Transfer In
 48-390-610 TRANSFER IN                                 0              0             0             0             0             0             0       525,000  ____________
   TOTAL Transfer In                                    0              0             0             0             0             0             0       525,000
__________________________________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                    100,123        100,016       100,048       100,000             0       100,045       166,000     1,750,000
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                                                                      ADMINISTRATION RECOMMENDED BUDGET
                                                                             AS OF:  NOVEMBER 30TH, 2019
48 -AIRPORT CAPITAL
Capital Outlay
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
EXPENDITURES                                     ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 
 48-600-100 CAPITAL OUTLAY TX DOT                       0              0             0             0             0             0             0             0  ____________
 48-600-101 LAND                                        0              0             0             0             0             0             0             0  ____________
 48-600-102 BLDGS & STRUCTURES                          0              0             0             0             0             0             0             0  ____________
 48-600-103 WATER SYSTEM IMPROVEMENTS                   0              0             0             0             0             0             0             0  ____________
 48-600-104 RAMP GRANT                            100,000        100,000       100,000       100,000        10,155       100,000       100,000       100,000  ____________
 48-600-105 DRAINAGE IMPROVEMENTS                       0              0             0             0             0             0             0             0  ____________
 48-600-106 GRANT MATCH T-HANGER 2019                   0              0             0             0             0             0        66,000             0  ____________
 48-600-107 TX DOT T-HANGER REIMB                       0              0             0             0             0             0             0       600,000  ____________
 48-600-108 RELOCATE 12/30 PARALLEL TAXIWA              0              0             0             0             0             0             0             0  ____________
 48-600-109 HORSESHOE BLDG IMPROVEMENT                  0              0             0             0             0             0             0       550,000  ____________
 48-600-110 MASTER PLAN                                 0              0             0             0             0             0             0             0  ____________
 48-600-111 BOX HANGER CONSTRUCTION                     0              0             0             0             0             0             0       200,000  ____________
 48-600-112 CONTRACT SERVICES                           0              0             0             0             0             0             0             0  ____________
 48-600-113 INSTRUMENTS & APPARATUS                     0              0             0             0             0             0             0             0  ____________
 48-600-114 RUNWAY ENGINERING STUDY                     0              0             0             0             0             0             0             0  ____________
 48-600-115 SITE PREP T-HANGER PROJECT                  0              0             0             0             0             0             0       300,000  ____________
 48-600-116 MAINTENANCE BLDG RENOVATION                 0              0             0             0             0             0             0        40,000  ____________
 48-600-120 MOONEY ROOF PROJECT                   296,184              0             0             0             0             0             0             0  ____________
 48-600-200 MISCELLANEOUS                               0              0             0             0             0             0             0             0  ____________

 TOTAL Capital Outlay                             396,184        100,000       100,000       100,000        10,155       100,000       166,000     1,790,000
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Transfers Out
                                                                                      (-------------- 2018-2019 ---------------)(-------------- 2019-2020 ----------------)
                                               2015-2016      2016-2017      2017-2018      CURRENT        Y-T-D      PROJECTED     REQUESTED  ADMINISTRATION    APPROVED
EXPENDITURES                                     ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET     RECOMMENDED      BUDGET
__________________________________________________________________________________________________________________________________________________________________________
 
 48-900-100 TRANSFER OUT -GENERAL                       0              0             0             0             0             0             0             0  ____________
 48-900-110 TRANSFER OUT                                0              0             0             0             0             0             0             0  ____________
 48-900-120 TRANSFER OUT                                0              0             0             0             0             0             0             0  ____________

 TOTAL Transfers Out                                    0              0             0             0             0             0             0             0
__________________________________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                396,184        100,000       100,000       100,000        10,155       100,000       166,000     1,790,000
                                              ===========    ===========   ===========   ===========   ===========  ============  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            (    296,061)            16            48             0  (     10,155)           45             0  (     40,000)
                                              ===========    ===========   ===========   ===========   ===========  ============  ============  ============  ============
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CITY COUNCIL MINUTES                    KERRVILLE, TEXAS 
WORKSHOP , COUNCIL CHAMBERS              OCTOBER 22, 2019  4:00 PM 
 
CALL TO ORDER 
On October 22, 2019, at 4:02 p.m., the Kerrville City Council Workshop was called to 
order by Mayor Pro Tem Judy Eychner in Council Chambers at 701 Main Street. 
 
COUNCILMEMBERS PRESENT:   
Judy Eychner Mayor Pro Tem 
Gary Cochrane  Councilmember Place 1 
Kim Clarkson  Councilmember Place 2 
Delayne Sigerman Councilmember Place 4 
 
COUNCILMEMBER ABSENT:  
Bill Blackburn Mayor  
 
CITY STAFF PRESENT: 
E.A. Hoppe  Deputy City Manager 
Mike Hayes   City Attorney  
Shelley McElhannon City Secretary 
Kim Meismer  Executive Director for General Operations 
 
VISITORS PRESENT: None 
 
1. EXECUTIVE SESSION 
Councilmember Gary Cochrane made a motion the City Council adjourn into closed 
executive session under 551.074 (personnel/officers) of Chapter 551, Texas 
Government Code and Councilmember Delayne Sigerman seconded.  The motion 
passed 4-0. 
 
Mayor Pro Tem Eychner recessed the open session at 4:03 p.m., and Council 
adjourned into closed executive session. 
 
1.A. Annual City Attorney evaluation. 
 
The closed executive session recessed, and Council returned to open session at 5:15 
p.m.  No action was taken in executive session. 
 
2. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY 
Councilmember Kim Clarkson moved to authorize the Mayor Pro Tem to execute a 
personnel action form for the city attorney, and Councilmember Sigerman seconded.  
The motion passed 4-0. 
 
ADJOURNMENT 
The meeting was adjourned at 5:15 p.m.  APPROVED: ___________________ 
 
APPROVED:      ATTEST: 
  
___________________________  _____________________________ 
Judy Eychner, Mayor Pro Tem   Shelley McElhannon, City Secretary 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/460488/20191112_Minutes_Council_Regular_meeting_6pm_on_10-22-19.pdf




Councilmember Clarkson moved to approve items 4B, 4C, 4D, 4E, and 4F as presented. 
Councilmember Gary Cochrane seconded, and the motion passed 4-0. 
  
4B. Resolution No. 46-2019.  A Resolution canceling the regular meeting of the City Council 
scheduled for November 26, 2019. 
 
4C. Resolution No. 47-2019.  A Resolution canceling the regular meeting of the City Council 
scheduled for December 24, 2019. 
 
4D. Minutes for the City Council workshop held October 8, 2019. 
 
4E. Minutes for the City Council meeting held October 8, 2019. 
 
4F. Minutes for the City Council workshop held October 15, 2019. 
END OF CONSENT AGENDA 
 
4A. Resolution No. 45-2019.  A Resolution approving the construction of T-Hangars at the 
Airport, to include the provision of matching funds from the City for the project; authorizing 
the execution of various agreements related to the project, including a participation 
agreement with the Texas Department of Transportation; designating the Airport Manager as 
the Project Representative; and authorizing the City Manager to take any other action 
necessary for the project. 
 
The Resolution title was read into record by Shelley McElhannon. 
 
The following person spoke: 
• Mark Mosier, Vice President of the Airport Board 
 
Councilmember Sigerman moved to approve the resolution as presented.  Councilmember 
Cochrane seconded, and the motion passed 4-0. 
 
5. ORDINANCE(S), FIRST READING: 
5A. Ordinance No. 2019-18.  An Ordinance authorizing the issuance of up to $2,435,000 
in principal amount of City of Kerrville, Texas General Obligation Refunding Bonds, Series 
2019; authorizing the sale thereof pursuant to a negotiated underwriting, a competitive sale, 
or a private placement; approving and authorizing the execution of all instruments and 
procedures related thereto; delegating authority to certain city officials to determine the 
method of sale, to approve all final terms with respect to the sale of the bonds, to select a 
paying agent/registrar and an escrow agent or deposit agent and approve related 
agreements, and to approve other related matters; and calling certain obligations for 
redemption. 
 
The Ordinance title was read into record by Shelley McElhannon. 
Amy Dozier introduced the item, and noted that only one reading of Ordinance No. 2019-18 
is required.  Anne Berger Entrekin, with Hilltop Securities, presented the item and responded 
to questions. 
 
Councilmember Cochrane moved to approve Ordinance No. 2019-18 first reading, and 
Councilmember Clarkson seconded.  The motion passed 4-0. 
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Fund
FY2019 
Budget

 FY2019   
Actual 

 Better / 
(Worse)     

than Budget 
 FY2018    

Actual 

 Change       
from     

FY2018 
 Variance 
Explanation 

General Fund
Revenues

Property Tax 9,553,070$    9,539,756$    (13,314)$         9,422,167$    117,590$      
Sales Tax 7,049,268       7,297,167       247,899          6,899,129       398,038         note A
Other Revenue 10,762,526    10,891,636    129,110          10,477,012    414,624         

Total Revenue 27,364,863    27,728,559    363,696          26,798,308    930,251         
Expenditures 27,764,863    27,725,596    39,267            26,648,811    1,076,785     note B
Net (400,000)         2,963              402,963          149,497          (146,534)       

Water Fund (Operating Revenue and Expense Only)
Revenues

Water Sales 6,072,434       5,276,364       (796,070)         5,750,069       (473,705)       note C
Sewer Sales 5,559,473       5,333,128       (226,344)         5,357,415       (24,287)         note D
Reuse Sales 122,625          85,654            (36,971)           72,528            13,126           
Other Revenue 776,200          1,039,853       263,653          756,322          283,531         note E

Total Revenue 12,530,732    11,735,000    (795,731)         11,936,334    (201,334)       
Expenditures 12,630,732    12,104,063    526,669          11,743,904    360,158         note F
Net (100,000)         (369,062)         (269,062)         192,430          (561,492)       

Development Services Fund note G
Revenues 

Permits & Fees 552,500          645,065          92,565            553,406          91,660           
Transfer In 708,688          708,688          -                   -                   708,688         

Total Revenue 1,261,188       1,353,753       92,565            553,406          800,347         note H
Expenditures 1,261,188       1,236,196       24,992            707,814          528,381         
Net -                   117,557          117,557          (154,409)         271,966         

Golf Fund (Operating Revenue and Expense Only)
Revenues 

Operating 935,947          843,521          (92,426)           855,134          (11,614)         
Transfer In 80,000            80,000            -                   280,000          (200,000)       

Total Revenue 1,015,947       923,521          (92,426)           1,135,134       (211,614)       
Expenditures 1,015,947       969,303          46,644            940,283          29,020           
Net -                   (45,782)           (45,782)           194,851          (240,633)       

City of Kerrville
Financial Summary

For the Year Ended September 30, 2019 (unaudited)



Fund
FY2019 
Budget

 FY2019   
Actual 

 Better / 
(Worse)     

than Budget 
 FY2018    

Actual 

 Change       
from     

FY2018 
 Variance 
Explanation 

City of Kerrville
Financial Summary

For the Year Ended September 30, 2019 (unaudited)

Hotel Occupancy Tax Fund
Revenues 1,329,750       1,444,571       114,821          1,348,709       95,861           
Expenditures 1,329,750       1,287,002       42,748            1,090,707       196,295         
Net -$                157,569$        157,569$        258,002$        (100,434)$     

Notes:
A. Sales Tax -  Sales tax finished the year better than budget and up 5.8% from FY2018 led by increases

in food services, construction, manufacturing and retail.  Sales tax as a percent of total revenue grew 
from 25% to 26%.

B. General Fund Expenditures - General Fund expenditures include year end transfers to the General
Capital Projects Fund for street maintenance, pool replaster and airport projects.

C. Water Sales - Water finished the year almost $800K less than the revenue budget due to higher than
average rainfall beginning last fall that continued through the spring.  Consumption for the year was
15% lower than FY2018.  The budget was prepared assuming an average rainfall year.  For FY2020
we have changed the rate structure to reduce some of the revenue volatility.

D. Sewer Sales - Residential sewer averaging for the next 12 months was set in April.  Average 
residential consumption was 4% lower during the averaging period in FY2019 compared to FY2018.
This seems to be related to decreased residential irrigation during the sewer averaging period
due to rain and resulted in sewer sales ending the year lower than budget.

E. Water Fund Other Revenue - FY2019 revenue is better than budget primarily due to better than
budget interest revenue, combined with strong water tap and new meter fees.

F. Water Expenditures - FY2019 expenditures are better than budget due to lower than anticipated 
chemical, maintenance and salary costs. In addition, an extra $100K transfer to the Asset 
Replacement Fund approved with the mid-year budget amendment was not made due to 
poor revenue performance in FY2019.

G. Development Services Fund - The Development Services Fund was broken out of the General Fund
in FY2019. For presentation purposes, FY2018 information is shown in the Development Services Fund.

H. Development Services Fund Revenue - Revenue for the new middle school budgeted for FY2020
was received in September 2019.  If the Development Services Fund is not able to meet their
FY2020 revenue budget because of this timing issue, fund balance accumulated at the end of FY2019
will be used to cover FY2020 expenditures.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/449094/20191008_City_of_Kerrville_TEXAS_GOV_Amendment_to_Equity_MLA_-_FM_TRUST_-_....pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/460040/20191028_City_of_Kerrville_-_Addendum_to_Equity_MLA_-_FM_TRUST.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/449091/20191008_Sourcewell.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/449092/20191008_Kerrville_Termination_Value_Schedule_Report__002_.pdf






















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/464044/20191112_Appointment_Senior_Services_Advisory_Committee_11-1-19.pdf
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